MINUTES OF THE MEETING of CUERDEN PARISH COUNCIL on Monday 24th November 2025
Clerk email:  clerk@cuerdenparishcouncil.org.uk   Meeting at CLW School commencing 7pm
In attendance Cllr N Whitham, Cllr A Whitham, Cllr M Brown.  A Phelan (clerk)

Apologies:-  none.
1.  Declaration of interest Noted: Cllr N Whitham – Chorley Borough Councillor and Planning Committee.
2. Minutes of the re-sheduled meeting held 3rd November agreed and signed by chair
3.  Matters Arising 
· The draft policy and procedure documents’ ongoing by clerk need finalising before year end. To be forwarded to the members as drafts are completed for review, validation and approval.
· Highways concerns Shady Lane – no response yet to Parish communications despite clerk reminders to Highways agency, 
· Cinder Path – no response yet from CVP re costs of parish proposal to re-open this path. 
4. Items for discussion
1. Road junctions Berkeley/Shady Lane - Difficult to go forward as no response from highways yet, NW suggests Cllr Mark Clifford may be able to elicit a reply, clerk to contact MC.
2. Neighbour priority project - Clerk to chase up response from CVP re Cinder path for the records, however members feel this project is unlikely given the initial response.  Going forward highways concerns/improvements agreed to be priority for the benefit of the parish and CIL funds can be used for this purpose. Some research to be carried out on what the parish is allowed to install themselves and the costs involved, i.e. installation of mirrors and traffic calming signs. Clerk will contact highways with regards to this proposal in addition to chasing a response to earlier communications with them. 
3. Internal audit recommendations - Newest draft policy on Social Media passed to councillors to digest
4. Budget/Precept discussed.  As there had been no increase in the parish precept for three years - the parish still has a contingency fund - it was noted that overheads were noticeably increasing. Some statutory mandatory core policies yet to be implemented fully carry annual subscription fees, the wage increases for the new clerk vacancy, web and hall hire fees annual increases etc.  Councils are required by statute to maintain financial reserves sufficient to ensure continuity.  The clerk is endeavouring to reclaim some past VAT back from HMRC to boost coffers but this is not guaranteed. A 3% rise was agreed as acceptable, this will be rounded up as required to a total of £1330 per annum, an increase of £40 for the year. Clerk to confirm with CBC Revenues department before the January deadline. 
5. Meeting dates – these are arranged approximately every 10 weeks by the clerk and on a Monday evening as this has been the standard d.o.t.w.  This has not always been convenient for members as it can clash with other commitments and Tuesdays may be better on occasion – the dates of Monday 9th Feb, 20th April, 29th June, 14th September and 30th November will be default.  Clerk will check with the school (if notice is given in good time as the caretaker needs to open up) whether the occasional following Tuesday would be acceptable rather than have to reschedule any potential non-quorate meetings to the week or weeks after. 

6. Bulbs are shared out and bagged up ready to be collected at the end of the meeting.  Christmas cards were signed by members and clerk to be ready to be delivered this coming week to parishioners as the weather allows. 
5. No Public attended. 

6. Planning Report & update - 25/00848 TPO application to remove trees at Cuerden Hall. AW reported that a tree officer had been due to visit this past week – Wilbrahams Wood was due a visit by enforcement to check nothing out of order but not made an appearance so far. Jeff Sayers to be asked if he has had time to read the woodland survey sent to him by AW. 
7. Parish accounts 3rd quarter presented, following the deduction of the accounts following the balance carried forward to quarter 4, excluding CIL will be £ 5113.00
8. Special instructions Direct Debit to Nat West – pending submission to Easy Websites - once confirmed & accepted by Website providers Clerk will update payment method in the records.
9. Accounts due to end December, 3rd Quarter 2025

	Easy Website fees Oct – Dec 3 x 30.36 pay A Phelan
	 £91.08
	Ref 000345

	Clerk 3rd quarter remuneration £98.40 plus £24.60 Paye
	 £123.00
	Ref 000346

	Packaging and cards for bulb distribution pay A Phelan
	 £20.98
	Ref 000347


Signed off NW & MB

10.   Any Other Correspondence – The clerk had been notified of an unexpected penalty/fine by HMRC for late submissions - following investigation and appeal by the clerk the appeal was upheld and the penalty removed, no fine to pay. Though the clerk is paid quarterly as agreed with HMRC, apparently on the months no payments are made a NIL return (EPS) is expected.  Clerk to comply. 
11. Any Other Business. - Exchange of Information Only. Councillors are respectfully reminded that this is not an opportunity for debate or decision making.  
· NW informed members that CLW parish rent rooms out for meetings, currently at just £10 per session.  Currently the parish pays £14 and have just renewed the contract with the school, this option is to be brought up for next year. The school is much closer with regard to travel for the members and clerk. 

· NW update on the replacement bus shelter on Wigan Road - in hand should be imminent.

· Clerk reminded self to cost out the repair of the parish notice board to be added to the agenda for next meeting.
· The notice board area is currently blocked off with work by M Group on behalf of Openreach.  Clerk will check out this week and if not cleared will chase up as notices will need to be put up. 
· The clerk to put in a complaint to Rowland about the state of Nell Lane, (shared between the parishes of CLW & Cuerden) and the now hazardous, unmarked ditch that has appeared on the CLW boundary side. 
Date and Time of Next Meeting Monday February 9th, 7pm at CLW CoE Primary Sc 2025. 
Ann Phelan Clerk email: clerk@cuerdenparishcouncil.org.uk. www.cuerdenparishcouncil.org.uk
Chair      N WHITHAM……………………………………………                Date ……………………….

Clerk       A PHELAN……………………………………………….     Minute ref 241125
